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OFFICE OF THE DIRECTOR
A«32o

Action Memorandum No.

irector of Versonael

VIA : Deputy Hirector/ ‘upport

SUBJECT (o=l aty Areagth: ‘oiramce on iwty of Yew Imployess

REFERENCE:

i = ifective imumedistely the strength of all componsats ia ClA
is frosen ai the on-duty strength sz of 30 Novemnber 1963, New wms
pioyees will not he antered on duty {{ such action raises the sirength of
any tomponent above the 30 November 1961 level without my personal
parinission, Fxcestions will be grasted only for specialists who ars
on priovity list for recruitement, The Ddseector of arsonns] will pro-
vide me with & weskly repori on all U0 with an indication in sach
instance of the efiect on the on-duty sirengh of the acquiring componest,

i, Inthe maesntime we will be exnnicing, together with aypra\q\
priste corponents, methodz for reducing os-anty strength to the ceiling
sstablished by the Buresau of the Huuipet, \

(signed) Liyman B. Kirkpatrick

Lyman B, Zrkpatrick
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